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Két qua thwe hién nhiém vu tudn 39 va
phwong huwéng nhiém vu tuan 40 nam 2023

I. Két qua thwe hién nhiém vu tuin 39:
1. Cong tac phong chdng thién tai; dich bénh

- Thue hién nghi€m cac van ban chi dao cua tinh va thanh phd vé phong chéng chay
ring. Trong tuan da kip thoi phoi hop véi cac luc lugng phong chay chira chdy chay rimg
trén dia ban xa.

- Tuyén truyén vé bénh Sbt xuat huyét, mét do,
2. Vé kinh té, Pau tu va xay dung:

- Kiém tra cong tac stra chita cac cong trinh thuy loi tur ngudn Thuy loi phi cdc nim
2021, 2022 tai tram bom dong Ganh thon Vinh Binh.

- Rhéi hop TT KTNN thanh phd dé xuét dién tich kinh phi trdng Sen va chuyén
doi cay trong can nam 2024-2025

- Kiém tra céc cong trinh tram bom dién dé dam bao chu dong nudc cho nhan dan
sdn xuat tai cac canh dong gieo sa tré. Hop HTX nong nghiép Tam Thang 1 v€ van hanh
va chu dong di doi cac moo to bom dién dé chu dong trong cong tac lut bao xay ra.

- Chi kinh phi Bao vé Rimg va mua sam trang thiét bj phuc vu cong tac PCTT va
PCCC.

- Chi kinh phi chuyén dbi cy trong can dé chi cho nhan dan thon Kim Déi va thon
Thang Téan tham gia thuc hién mo hinh.

- Mua sidm trang thiét bi PCTT & TKCN dé phuc vu trong cong tac.

- Hoan thanh thu tuc 6 cong trinh giao thong 2023 va tru s¢ UBND, Nha van hoa
Kim Béi.

- Lam viéc v6i 2 don vi triing thau cong trinh duy tu nong thon mai.

* Cong tac xay dung Nong thon méi:

- Pon d6c Ban phat trién thon Kim Déi va thon Vinh Binh vé giai ngdn ngudn von
thon NTM KM. Hoan thién b6 sung bao cdo cua doan giam sat UBMTTQVN thanh pho
veé giam sat NTM tir nam 2022 dén nay .



-Pon dbc Ban phat trién thén Kim Dai va thon Vinh Binh vé giai ngan ngudn von
thon NTM KM. Trong tuan da giai ngan hon 250 triéu dong.

-Lam viéc thon Kim Ddi don ddc cac ho dan 1am ho so di doi tudng rao.

-Hop thuong tryc Ban chi dao Nong thon méi dé day nhanh giai ngan vén nong
thon moi.

3. Cong tac thu ngan sach:

- bén nay da thu hoa lgi cong san 550.975.000/450.000.000d, dat 122%; phi, 1€
phi 30.962.0004/40.000.0004, ty 1¢ 77,41%; thu khac dat 126.260.0004/95.000.0004, dat
132,91%; Thué mén bai 17.000.000d/18.000.000d dat ti 16 94,44%; Thué NQD thu
208.000.000d/230.000.0004 dat ti 1€ 90,43%;

- Thu chuyén muc dich, hop thtrc hoa dat ¢: 1.126.657.000 dong (NSNN)

- Pang trién khai thu thué phi néng nghiép véi tong so tién thu duoc dén thoi diém
hién nay la: 23.452.438/30.000.0004d dat 78,17%.

- Quy phong chdng thién tai: 32.920.0004/32.785.000d dat ti 1¢ 100,4% ; rac thai
135.282.0004/139.500.000d, Quy Tré em 14.390.000d, Quy dén on dap nghia
14.430.000d (cac thon da dat ty 1¢ thu 100 %).

4. Dia chinh - X4y dung, Tai nguyén va Méi truong:

- Tiép d6n, hudng dan tha tyc hanh chinh cho cac hd dan c6 nhu cau lién quan dén tha
tuc vé dat dai, xay dung tai b6 phan mét ctra, Tong: Nhan 28 ho so, cu theé:

+ X4c nhan nha & 03 hd so.
+ Xéc nhan quy hoach: 06 ho so.
+ Xac nhan vi tri thong tin nha dat: 12 hd so.
+ Hudng dan thu tuc, tra ciru thong tin thia dat: 03 ca nhan.
+ Gia han: 02 hd so.
+ Xé4c nhan TTSX ndng nghiép: 02 ho so.

- Phéi hop chi nhanh VPPK Dét dai Tam Ky do dac phuc vu cap GCN QDSP cho
nhan dan.

- Kiém tra cong trinh kénh Kim D61 va don dbc don vi thi cong Bao cao hoan hanh
cac cong trinh trinh phong QLDT thong nhat cho phép nghiém thu dé ban giao cong trinh.

- Ban giao cong viéc bd phan dia chinh.

- Hop dan thén Vinh Binh trién khai Dy 4n trong va khoi phuc hé sinh thai song
Dbam giai doan 2.

- B4o c4o hoan thanh cic cong trinh kénh thoat nudc trinh phong QLDT kiém tra
va cho phép nghiém thu ban giao dua vao sur dung.

5. Boi thuong, giai phong mit biang va tai dinh cu:



- T6 chtrc hop dat cong ich.

- Tham muu moi ho 6ng H6 Qua lam viée dy an: KCN Tam Thing mé rong.
- Trién khai 1am x4c nhan d4t khu TDC, Khu 1,18ha

- Hoan thién dat cong.

6. Trat ty do thi, xay dung:

- Tiép tuc ra quan 1ap lai trat ty d6 thi truc duong Nguyén Vin Trdi vao Khu cong
nghi¢p Tam Thang va cac tuyén duong trén dia ban xa.

- Kiém tra trat ty xay dung trén dia ban xa.

7. Van hoa - Xa héi, LDTB & XH:

* Van hoa:

- Phéi hop kiém tra cac co sé ban thude Tay, thudc Dong y tai chg Kim Thanh.

- Hoan chinh hé so theo Nghi quyét 22 giri phong gido duc tham dinh dam theo
ding quy dinh.

- Tiép tyc trién khai cong tac sira chita nha van hoa thon Xuan Quy.
- Phéi hop véi cac nganh phat tin trong tuan 39.2023.

- Van hanh h¢ thong Pai Truyén thanh tng dung CNTT-VT (Truyén thanh IP) hoat
dong 6n dinh va hi€u qua.

- Lién h¢ cac Truong BCD PCGD, XMC nam 2023.

- Tuyén truyén dich mat do, st xuat huyét trén dia ban xa.

- Kiém tra vé sinh an toan thyc pham trudc, trong va sau Tét Trung thu.
*LDTB&XH:

- Hoan chinh bao cdo danh sach 251 Liét si va 189 mo ba m¢ VNAH an tang tai
Nghia trang gia tdc.

- Trién khai ra soat, thu thap thong tin ngudi khuyét tat nim 2023.

- Hoan chinh hé so tho ctng 1iét si: 7 ho so.

- Pé nghi caflt giam trg cip hang thang va BHYT d6i v6i 01 NCC tir tran, 02 d6i
tuong BTXH tu tran.

8. Cong tac noi chinh, Cai cach TTHC:

- Trong tuan 39 nam 2023 di tiép nhan, giai quyét tai bo phan tiép nhan va tra két
qua UBND xa 1a 67 truong hop; Trong d6: Pang ky khai sinh 01 truong hop, XNTTHN
04 truong hop, Ching thyc ban sao tu ban chinh 30 truong hop, chimg thuc chir ky 04
truong hop va 28 ho so vé dat dai.

- Trién khai thuc hién hd so truc tuyén; nhap dir li¢u vao phﬁn mém tai xi. Theo
thong ké thi trong tuan 39 nam 2023, Tong da gidi quyét dung va trudc han 12 ho so.



- Céc hoat dong dang Website, Zalo dugc thuong xuyén.
- Thyc hién tong hop béo cao tuan 39.
- Thyc hién lich cong tac tudn 40.2023.

- Huong dan can b, cong chirc va nguoi lao dong st dung Qoffice va mail cong
vu trong co quan.

- Thuc hién cong tac PCCC va CNCH.

, - Banh gia can by, cong chirc va nguoi lao dong khéi nha nude, 18/19 hoan thanh
tot nhi€ém vy, 01 dong chi hoan thanh nhiém vu.

9. Cong tac tiép nhan, xir Iy don thu:

-Tap trung kiém tra, ra soat cac don thu tranh chip dét dai, kién nghi, phan 4anh cta
nhan dan trén dia ban xa. Tuan 39 hoa giai 02 don thu.

- b cap nhat don thu vao phan mém quan 1y.
10. Nhiém vu Quoc phong:
- Cong tac truc san sang chién dau va tuan tra duge dam bao.
- Hoan chinh hd so con thiéu sau kiém tra.
- Thyuc hién nhiém vu chuyén mén cép trén giao.
11. An ninh chinh tri va trat tw ATXH:
- Ra quan kich hoat dinh danh di¢n tu
- Tham muu t6 chitc L& phat dong phong trao “nha toi c¢6 binh chira chay”
- Nhap dit liu ho tich, nhap dir liéu cac hoi
- Lam sach dir liéu dan cu
- Giai quyét 02 vu viéc mau thuin trong nhan dan & Thing Tan, Thai Nam.

- Tiép nhan 01 vu chét dudi nude do tu t&r & Vinh Binh (nan nhan 1a Trinh Cong
Hiéu, sinh ndm 2000, Tan Thai).

- X4c minh 02 vu huy hoai tai san tai thon Thai Nam va Vinh Binh.
Ton tai va nguyén nhén:
*Ton tai:

- Con mot s6 tai khoan Qoffice chua stir dung, chua xem van ban dén, cach xur ly
con han ché.

- Viéc ra soat dat cong chua dam bao tién d6 dugc giao.
- Chua mua thiét bi PCTT va TKCN.



- Chua b tri thoi gian xét ho ba Pham Thi N& thudc du an: Khu TBC Tam Thang

giai doan 2.

* Nguyén nhan:

- Céc dong chi dia chinh tap trung toan bo cho ra soat dat cong.

- Cong viéc phat sinh nhiéu.

- Pong chi cong chirc dia chinh chuyén cong tac khac.

- Tinh than trach nhi€ém ctia mgt s6 can bd, cong chuc, ngudi hoat dong khong

chuyén trach chua cao.

I1. Nhiém vu trong tAim tuin 40 nim 2023.

ST Noi dung Nguwoi chu tri Nguoi phoi Thoi gian
T hop, tham hoan thanh
muu
- Trién khai cong tic phong -Thuong
chay, chira chay rung: Thong tin xuyen
tu'yA’en tmyen; mua sam thém trang _Dle Quéc b/ cAPhap,
1 | thiét bi; huy dong luc lugng. Chi Quan su,
kinh phi Bao vé Rung va mua sam Cong an
trang thiét bi phuc vu cong tac
PCTT va TKCN.
- Tap trung giai ngin ngudn
2 v6n sy nghiép nam 2023 P/c Qubc D/c Phap
- Hop BCD ndng thon maéi
- Tiép tuc hoan thién ho so cap
1ay chung nhan chuyén tra trun \ .
3 | tam HCC theo bién ban lam Vié% bic Su b/c Phap
v6i dia chinh Phép.
- Phéi hop véi cac luc luong co
lién quan tuan tra, kiém soat ANTT | B/c Truong, B/c A
e A ax  Ar 1s 2 X , LL cong an
tai dia ban ddc biét la cac tu diém Stru an. thon d6i
4 | phuc tap vé ANTT; Thuong xuyén vien, thon ¢o
td chuc tuan tra, kiém soat dia ban
dam bao tinh hinh ANCT,
TTATXH trén dia ban xa.
Phéat dong thi dua vé “Xay dung Phan dau dat
5 | moéi truong hanh chinh trong sach, -b/c Su -P/c Hiéu | 100%

lanh manh, cdng khai, minh bach”




(Ké hoach 270/KH-UBND ngay
08/9/2023)

- Néng cao chdt lwong tiép cong
dan “Ddn vao niém né - Hudng
dan tén tinh - Dan vé vui vé”’. - Tru
s6 tiép dan; Bé phdn tiép nhdn gidi
quyét thi tuc hanh chinh “Thdn
thién - Sach sé - Gon gang - Hién
dai”.

Phdn ddu 100% ho so thii tuc hanh
chinh dwoc hwéng dan, tiép nhdn
gidi quyét mét lan. - Phan ddu
100% hé so thii tuc hanh chinh gidi
quyét diing va trude han

Ban hanh phan cong nhiém vu
CBCC, nguoi lao dong

b/c Su

b/c Tan

- Kiém tra cong tc sira chita cac
cong trinh thiy loi tir ngudn Thuy
lo1 phi cac nam 2021, 2022 tai tram
bom ddéng Ganh thon Vinh Binh.

b/c Qubc

D/c Phap

- Phéi hop véi Chi nhanh vin
phong ding ky dat dai Tam Ky do
dac cac thira dat cia cong dan c6 nhu
cau trén dia ban x4.

b/c Su

b/c Phap, b/c

Sién

Thu 4 hang
tuan

- Phdi hop TT KTNN thanh phé
Kiém tra dién tich san xuit noéng
nghiép trén dia ban xa, chi dao thu
hoach truedc mua mua bao.

B/c Qudc

D/c Phap

10

- Kiém tra cong trinh kénh Kim
Déi va don dbc don vi thi cong Bao
cdo hoan hanh cac cong trinh trinh
phong QLBT thdng nhat cho phép
nghiém thu dé ban giao cong trinh.

D/c Qubc

b/c Phap

11

- Chuan bi h6 so hop dé Thuc hién
tht tuc dau tu 4 tuyén giao thong
noi dong tp mdi théng nhat va tram
bom Thang Tan.

b/c Su

b/c Phap,
Trung

12

- Phéi hop TT KTNN thanh phd
Kiém tra dién tich san xuit noéng
nghiép trén dia ban xa, chi dao thu
hoach truedc mua mua bao.

b/c Québc

b/c Phap




13

- Lam viéc véi cac ho dan duoc
ho trg tir ngudn phat trién san xuat
(Mua may san xuat nong nghiép).

b/c Qubc

b/c Phap

Du kién
10h00  ngay
02/10/2023.

14

- Chi kinh phi chuyén d6i cay
trng can dé chi cho nhan dan thén
Kim D61 va thon Thang Tan tham
gia thuc hi€én mo hinh.

b/c Qubc

D/c Phap

15

-Ky hop dong thi cong don vi
trung thau 2 gbéi duy tu néng thon
moi.

b/c Su

D/c Trung,
Phap

16

- Trién khai ke hoach t6 chirc cac
hoat dong huong tmg ngay chuyén
doi s0 10/10.

D/c Thang

b/c Hiéu,
Nhuong

17

- Pon déc Ban phat trién thén
Kim D1 va thon Vinh Binh vé giai
ngan nguén von thon NTM KM.

D/c Qudc

D/c Phap

18

- Thuc hi¢n cong tac diéu PCGD
va XMC nam 2023-2024.

D/c Thang

b/c Nhuong

19

- Ban hanh K& hoach diéu tra, ra
soat ho nghéo, can ngh¢o nam
2023 trén dia ban xa.

B/c Thang

b/c Lan

20

- Hoan chinh béo cdo va ho so
ngudi c6 cong phuc vu kiém tra
ctia doan kiém tra Cuc nguoi co
cong.

B/c Thang

b/c Lan

21

- Hoan chinh hd so mai tang phi
NCC: 02 hd so, hd so thd cung liét
si: 02 hd so, hod so dé nghi huong
tro cdp theo Nghi quyét 43/NQ-
HDND ctua HDND tinh Quéang
Nam.

D/c Thang

b/c Lan

22

- Bao cdo hoan thanh cic cong
trinh kénh thoat nugc trinh phong
QLPT kiém tra va cho phép
nghiém thu ban giao dua vao su
dung.

- Lam viéc Phong QLDT vé tham
dinh nha van hoa Kim D41

b/c Su

D/c Phap

23

- Yéu cau CBCC, NLD trang bi
binh PCCC; tiép tuc van dong nhan
dan trang bi binh chira chay

b/c St

b/c Truong,
Tan




- Tham gia trat tu cong cOng; gidi

quyét ho so thuong trd, tam tra cho b/c Truong,
cong dan; Kiém tra cu tri nguoi i P/c Nhuong
24 | nuéc ngoai D/e Su thong tin
- Cai dat ung dung VNelD muc
do 2.
- Tiép tuc Kiém tra, huéng dan
cong tac phong chay chira chdy cho , \
25 | T, Sk, LA L b/c Su b/c Truong
cac doi tugng thude dién quan 1y
trén dia ban xa.
26 - Tham muu hop dat cong ich. Ble Sit b/c Tién, ,d/c
Luc, Phap
- Lam thu tuc cap bia do cho Xvong trong
nha sinh hoat van hoa va san thé nam 2023
thao thon Kim D61, Vinh Binh, My
am 2023. . :
7 Cang trong nam 2023 P/c Théng b/c I;_hAuong,
- Kim Déi xong trong 7. 1en
- Vinh Binh xong trong thang 9.
- My Cang xong trong thang 12.
- Yéu cau CBCC, nguoi lao dong D~/ ¢ Hién,theo
st dung qoffice, mail cong vu, ky CB, CC va doi bao cao
28 | 80 100% van ban. b/c Su nguoi lao
- Su dung phién ban phan mém dong
giai quyét thu tuc hanh chinh mai.
- Hoan chinh cac n6i dung dang
29 ky ké hoach st dung dat 2024. Ra Blc Sir b/c Tién,
soat cac vi tri dﬁ:[ dé dua vao ké Phap, Luc
hoach khai thac dat 1¢ nam 2024.
- Lam viéc, hl,Ié'ng dan cac
truong hop thwra ké QSDD thudc , A
39| dy an “Dén dién, déi thira” tai thon Ble Su Bic Tien
Thai Nam.
- Hoan thién hé so trinh tham dinh £ ,
31 tram bom thén Thang Tan. b/e Quoc BJe Phdp
37 - Trién khai lam xac nhan dat khu Blc Sir B/c Tién

TDC, Khu 1,18ha.




- Bang tin bai trén website; zalo ‘ b/c Nhuong,
33 Tam Th%mg. Bc Thang Tan, Hié'ug
- Ban tin tuyén truyén: Cac hoat b/c Nhuong, |Phat ~ hanh
dong, thong bao, cac van ban madi : Chuong va | hang tuan
34 ban%le‘mh, f(’) hiéu luc. b/c Thang cac bo §h£1n ¢
chuyén mon
35 | - Khao sat dién Xuan Quy. D/c Thing D/c Phap
- Lam vi¢c voi ho ong HO Qua,
Phan Van Trung, Truong Lyu lam
36 |viéc lién quan dén ranh gi6i thira b/c Su b/c Tién
dat du 4an: KCN Tam Thing mo
rong.
37 | - Trinh thu hoi dat dy 4n: KCN /e Sit B/c Tién
Tam Thang 1.
3¢ | - Xécnhan dat dién 110KV — Blc S B/c Tién
Hyosung.
39 - Hop HPTV vé ngudn gbc dat D/c St Dc Phap
- T6 chirc hop xét ho ba Pham Thi
40 | N6 thudoc du an: Khu TBC Tam b/c St D/c Tién
Théang giai doan 2.
- Kiém tra cong trinh kénh Kim
Déi va don dbc don vi thi cong Bao
41 | c4o hoan hanh cac cong trinh trinh P/c Quéc D/c Phap
phong QLDT théng nhat cho phép
nghiém thu dé ban giao cong trinh.
- Lam viéc vo1 2 don vi thi cong
42 | trang thau géi duy tri nang chat dé b/c Qudc b/c Phap
trién khai thi cong.
- DPang thau 6 cong trinh khop , b/c Trung,
43 nbi ha tang 2023 /e Su Phap
- Hop dan thén Vinh Binh trién Dy kién ngay
44 | khai Dy an tréng va khoi phuc hé b/c Quéc D/c Phap 04/10/2023
sinh thai song Pam giai doan 2.
45 | - Xay dung ke hoach thyc hi¢n Ple Sir P/c Tan
Quy ché dan chu ¢ co sé.
46 | - Hop dan cu vé ho so cap gidy D/c Qubc D/c Phap Thua 7

Ngoai cac nhi€ém vu trong tam néu trén, yéu cau can bg, cong chirc, ngudi hoat dong

khong chuyén trach chu dong tham muu cac nhiém vu dugc phan cong va cac nhi€ém vu
khac dugc lanh dao UBND xa giao trong Qoffice, giao truc tiép dam bao tham muu giai




quyét dung thAm quyén, thoi gian va chat luong. Dinh ky vao chiéu tht 6 hing tuan, bao
céo két qua dé Van phong tong hop, tham muu ndi dung hop giao ban.
Giao To cong vu thuong xuyén kiém tra viéc chap hanh ky luat, ky cuong hanh
chinh va thuc hién nhiém vu dugc giao, bao cao két qua tai cudc hop giao ban héng tuan.
Trén day 1& bao céo két qua thuc l}ién nhiém vu tuan 39 va phuong hudng nhi¢m
vu trong tam tuvén 40 nam 2023. Yéu cau can bg, cong chirc, nguoi hoat dong khong
chuyén trach trién khai thuc hién.

TM. UY BAN NHAN DAN
Noi nhin: CHU TICH
- TV bang uy, TTHDND, UBMTTQVN; )
- CT, PCT UBND;
- Cac nganh, doan thé, cac thon;
- Luu: VT.

Nguyén Quoc Sir
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